
 

FACULTY MEETING MINUTES 
Aquatic and Fishery Sciences 
Tuesday, May 15, 2018| 11:30 AM | FSH 203 

 

CALL TO ORDER (André Punt) 

The meeting was called to order at 11:30AM 

ANNOUNCEMENTS 
1. Keeler Professorship applications are due today. 
2. The College Spring Celebration honoring College Award winners is today at 3:30 

pm in the SAFS lobby – SAFS award winners include Chelsea Wood for 
Exceptional Mentoring of Undergraduates, Isadora Jimenez-Hidalgo for 
Outstanding Commitment to Diversity, and Karen Irwin and Katie Effert for 
Workday efforts. 

3. There will be three open positions on the SAFS School Council. Andre will be 
opening the nomination and voting process.  

 
OTHER ISSUES 

1. CBE/LA Studio update (see Attachment 1 slides) 

 Chris Grue provided background information and an update on the CBA/LA Studio work re a 
conceptualization of UW wet lab/hatchery facilities. 

 All are encouraged to attend the presentation of student proposals on June 4, 3 p.m. to 5 p.m. in 
Gould Hall, Room 100. 

 The objective of the studio work is to develop a facility model to use for a fund drive. 

 Faculty feedback emphasized the need for an administrative plan to include consideration of 
faculty/academic support in parallel with a facility plan (and to include consideration of an endowed 
faculty position dedicated to hatchery research). 

2. Hiring update analysis (see Attachment 2 slides) 

 Andre reviewed updated slides re options for hiring in preparation for submission of a hiring plan to 
the Dean due June 1. 

 Faculty need to make a decision re going forward with WOT hire. Ray Hilborn moved to hire a 
WOT; the motion was seconded and will be distributed for an electronic vote. 

 Faculty need to make a decision re recapturing the vacant faculty position and using recaptured 
funds to: a) cover the reduction in AFSC funding (currently providing partial support for the 
Anderson and Branch positions), b) cover the net cost of the WOT position, and c) fund the new 
Communications Specialist position (or alternatively, covering the Guzman position). 

 Trevor Branch moved to use the vacant position to fund other staff needs and recommended the 
option funding the Communications Specialist position; the motion was seconded and will be 
distributed for an electronic vote. 

 Andre will compose an email message summarizing the conversation and send out a request for a 
vote on these two motions. 

 Additional comments made as a part of this conversation: 
o The Coop position and the WOT position will help keep faculty numbers up. 
o It’s unlikely the AFSC funding situation will change. 
o Existing positions need to be fully funded (Branch and Anderson). 
o The choice is to recapture or hold the vacant position – if we hold, we don’t have access 

to the funds supporting that position. We only have access to the funds if we choose to 
recapture the position and use the funds for other SAFS needs. 

o Supporting the WOT position, the Branch and Anderson positions, and the new 
Communications Specialist position with funds recaptured from the vacant position will 
enhance SAFS. 
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o Concern was expressed re the requirement of start-up funds for Andrew Berdahl, the 
Coop position, and the WOT position. Andre indicated there are other funds to cover 
start-up expenses that are reasonably sustainable.  

3. PI Status Policy Update (see Attachment 3 slides) 

 The proposed changes widen the criteria very slightly and don’t prevent the faculty from carefully 
considering candidates for PI status. 

 Several individuals expressed agreement with one or more of the issues/concerns Lorenz captured 
in the slides. 

 It may be junior faculty who are more concerned about competition for grants; junior faculty weren’t 
speaking up and perhaps this question should be raised with junior faculty in a not-public forum. 

 Opening the door makes it hard to say “no” to individuals who have been with SAFS for many 
years. 

 SAFS isn’t necessarily saying “no” to their research – they may just always need to partner with a 
faculty PI. 

 The objective is to widen the criteria to include the possibility of recognizing individuals who are 
exceptional. 

 The original intent was to simply change the PhD requirement to “under very exceptional 
circumstances MS degrees” but this has grown to a larger consideration of the policy. 

 John Horne moved to change the policy to add that in place of requiring a PhD, “under very 
exceptional circumstances (individuals with) MS degrees” can be considered for PI status. The 
motion was seconded and will be distributed for an electronic vote. 

4. Increased interactions between SAFS and SEFS (Sarah Converse was unable to attend) 
5. SAFS Bylaws (see Attachment 4 slides) 

 The College of the Environment Elected Faculty Council had these major concerns: 
o the balance between elected and appointed members (3:3) 
o the Director as a member 
o the Administrator as a member 

 Suggestions for addressing these concerns: 
o have the Director (and Administrator?) attend by invitation 
o Director and Associate Director are invited but never vote 
o the Chair of RASC and Chair of Curriculum positions are approved by faculty vote (note: 

the Associate Chair has traditionally been either the Chair of RASC or the Chair of 
Curriculum) 

 There was general agreement with these suggestions but no closure. 
 

 
Meeting adjourned. 


